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Operating and financial review
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Operating and financial review (Continued)
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Operating and financial review (Continued)
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Operating and financial review (Continued)
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To be a caring and motivating employer of choice
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Operating and financial review (Continued)
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Operating and financial review (Continued)
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Operating and financial review (Continued)
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Operating and financial review (Continued)
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Operating and financial review (Continued)

Company highlights — financial trend summary

For the year ended March 31

Income and Expenditure account (£°000)
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Balance Sheet (£°000)
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Accommodation figures
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Statistics
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Statement of responsibilities of the board

Statement of the responsibilities of the board for the report and financial statements
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Independent auditors' report to the members of Cross Keys Homes
Limited
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Income and expenditure account

For the year ended March 31, 2009
Turnover: continuing activities
Operating costs

Operating deficit: continuing activities
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Statement of total recognised surpluses and deficits

For the year ended March 31, 2009 2009 2008
£000 £000
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Balance sheet

At March 31, 2009 Note 2009 2008
£000 £°000
Tangible fixed assets
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Cash flow statement
For the year ended March 31, 2009 Note

Net cash outflow from operating activities 77

Returns on investments and servicing of finance
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Notes to the financial statements

1. Legal status
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Notes to the financial statements

2. Accounting policies (continued)

Supported housing managed by agencies
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Housing properties
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Sale of housing properties
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Other grants
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Depreciation of housing properties
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Notes to the financial statements

2. Accounting policies (continued)
Impairment
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Other tangible fixed assets
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Notes to the Financial Statements
3. Turnover, cost of sales, operating costs and operating deficit —
continuing activities

2009
Turnover Cost of Operating Operating
sales costs surplus/
(deficit)
£000 £000 £000 £000
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Notes to the financial statements

3. Turnover, cost of sales, operating costs and operating deficit (continued)

Particulars of turnover from non-social housing lettings

2009 2008
£000 £2000
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4. Operating deficit
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5. Surplus on sale of fixed assets — housing properties
2009 2008
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Notes to the financial statements

8. Employees

Average monthly number of employees expressed in full time
equivalents:
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Notes to the financial statements

8. Employees (continued)
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Notes to the financial statements

8. Employees (continued)
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Notes to the financial statements
8. Employees (continued)

Financial Assumptions

b} + &= 7<<C JCON& 2&ND )
K
March 31, March 31,
2009 2008
% per % per
annum annum
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Amounts recognised in the balance sheet
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Analysis of the amount charged to the income and expenditure account
2009 2008
£000 £000
>< >I=
8?; ;?&
6 ! E8?:H E8=<H
* =>7 |
# [ |
) >7& i=:
I>77 E7<<?XK JI>:=H J= ! E7<<?X =78

H
&7



Notes to the financial statements

8. Employees (continued)

Changes in present value of defined benefit obligation

o0 %

Reconciliation of fair value of employer assets

Amount recognised in statement of total recognised gains and losses
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Major categories of plan assets as a percentage of total plan assets
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Actual return on plan assets
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Notes to the financial statements
8. Employees (continued)

Amounts for the current and previous four periods are as follows

2009 2008 2007 2006
£000 £000 £000 £000
* E== 7>&H E==<:<Hf E=< - ?7H EC C<7H
Cé&7: =< C7= C>&? ?;=C
IE H E= C&CH E==CH E?::H E= &?&H
6 0 I E= >88H E:H E7H
6 0 E7 C<:H =<= C< ==2&
) !
1 D% ! 0
L ! D
9. Board members and executive directors
) ! J8 <<< E7<<?A % H )
J=7> <<
+ &= 7<<C E7<<?K J=7= <<<H) ) §
E7<<?K J&T77 <<<H)
Basic Benefits Pension 2009
salary in kind contr’'ns Total
£000 £000 £000 £000
Chief executive =7> | =C =
) # 1 * D " !
1) 1o #

2005
£°000
E8 - ;:H

E= <=:H
=<

7=8

J&-Z 7 <<<

2008

Total

£°000
=&>
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Notes to the financial statements

10. Tangible fixed assets — properties (continued)

Housing and other letting properties book value, net of depreciation and grants, and offices net book
value (note 11) comprises:

2009 2008
£000 £000
. ?;=>: >; &C>
# ?:7 >:;
2> <<> >> <=
11. Tangible fixed assets — other
Freehold Furniture Computers Motor Total
offices fixtures and office vehicles
and equipment
fittings
£000 £000 £000 £°000 £°000
Cost
- - = 7<? & C== 87& =:8= ;C >=>:
- 7<< i<? =7& >& 8C:
4 | | | | |
L &= 7<<C - === = =§= =;C: =77 >C;?
Depreciation
- = 7<? =27 :C7 >C= &8 =:<7
! - =>C &&C =? :7=
| | | | |
"+ &= 7<<C 788 >>= = <8< i =C?&
Net book value
"+ &= 7<<C & ?8: -8< ;>0 >8 - C8;
"+ &= 7<<? & 87C 78= 87< 77 - 8>7
% D
12. Properties for sale
2009 2008
£000 £°000
7:78 ;i=
* | |
| |
7 :?78 ;I=

&>



Notes to the financial statements

13. Debtors

Due within one year

Due after more than one year

* 1

14. Creditors: amounts falling due within one year

15. Creditors: amounts falling due after more than one year

4 E =>

16. Debt analysis

Due after more than one year

4

Debt maturity profile

- 7<) " == 1

7<&:D

"+ &= 7<<C !

&8

2009 2008
£000 £°000
& <>; & 8<;
E= =&<H E= &=CH
=Cé&; 78&?>
i >8
&&C ?:7
7< ==
78:; s <=
| =
C8 =7&
c8 =7:
77?7 D =&?
2009 2008
£000 £°000
=C>7 7 <=
>&& >8C
=77 =&;
& ;=? >7:7
8&;; ? 27>
=& ;C> =? 7?&
2009 2008
£000 £°000
=:77=8 =<§& 7<C
2009 2008
£000 £000
=:7 ;<< =<& ;<<
E77?28H E7C=H
=:77=8 =<& 7<C
2009 2008
£000 £°000
=:77=8 =<§& 7<C
I .
D
0 !
<=7

E7<<?K J=<80;

HD
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Notes to the financial statements

17. Share capital
) ! ! D) !

! J= D+
ny) + - ! !
!

18. Reserves

Designated Revenue Total
Reserve Reserve
£°000 £000 £000
- = 7<<? HESIS E;=?>=H E:8 ?>=H
4 ! | E=& >=CH E=& >=CH
- | E= >>8H E= >>8H
) | | |
"+ &= 7<<C T << E>8 =:8H E>& =:8H
)} ! ! ! 4
J: D) @) !
D) J:
5 () D

19. Housing and letting accommodation in management and development

- ! K

2009 2008
No. No.
Social housing

1 ?7<7 ? <87
1 =7<> =7=>
T 1 8; Cc7
==> 8>
) C;CC C:;>
) C;CC C:;>
Non-social housing — market rent 88 8;
Total Housing C >8> C;é&=
Non-housing lettings — shops 87 87
) €8:? C><&

&?
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Notes to the financial statements

20. Financial commitments

Capital expenditure commitments were as follows: 2009 2008
£000 £000

Capital expenditure

6 t?5> =? ;8=

6 ! C87; =8 ;7:

=: ;7= &> <C;
) ! EJ?D: H |
EJI>07 H D

Operating leases

b} ! ! ! Kk
2009 2008
£000 £°000

L
— 1 | |
! =8 =8
+
—_ 1 | >
! I I
=8 78

21. Contingent liabilities
) ! 1o ) !

" * £y 7<<?)
- 1 [ # J>=C <<< E7<<?K J:&> <<<
&< 7<<;H

22. Reconciliation of operating surplus to net cash outflow from operating
activities

2009 2008
£000 £000
Operating deficit E? &;;H E=> ?:8H
4 =<>> C<8
&<> |
E H [ =8
E> C?8H E=; C7&H
Working capital movements
- E=C:>H E;:=H
4 | 17>
4 =7>8 =>:I:
E8 7>7H =:8&
Net cash outflow from operating activities E=: C&<H E? 1284

23. Reconciliation of net cash flow to movement in net debt

2009 2008

£000 £°000
lIE H =8= =7>8
E&C <<?H E78 <<CH
Increase in net debt cash flows &? 788 7; =:7
% - - =<=7== 8> <>C
Net debt at March 31 =:<<z? =<= 7==

&C



Notes to the financial statements

24. Analysis of net debt

April 1, Cash flow March 31,
2008 2009
£000 £000 £000
=CC? =8= 7=>C
Cash =CC? =8= 7=>C
# E=<& ;<<H E&C <<<H E=27 ;<
# 7C= E?H 7?&
Debt E=<& 7<CH E&C <<?H E=:7 7=8H
Net debt f=<=7== E&? ?&8H E=i< <™
25. Financial assets and liabilities
) ! o)
Financial assets — interest rate risk profile
)
2009 2008
£000 £000
7=>C =CC?
[ [
7=>C =CC?
) ! D
Financial liabilities excluding trade creditors — interest rate risk profile
) 1§ D) 15
+
2009 2008
£000 £000
>8 ;<< < ><=
18 7<< &; <CC
77 ?<< 77 ?7<<
. <<< ; <<<
) E => =:7 ;<< =<g§ ;<<
)
# J; D
) =)
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Notes to the financial statements

25. Financial assets and liabilities (continued)

Borrowing facilities

) ! D) + &=
K
2009 2008
£000 £°000
6 1 | |
6 ! ! | |
6 1 >? ;<< =<8 ;<<
>7? ;<< =<8 ;<<
2009 2008
Book Fair value Book Fair value
value value
£000 £000 £000 £000

Primary financial instruments held or

issued to finance the company’s

operations

- Q 7=>C 7=>C =CC? =CC?
# ] =:7 ;<< =:7 ;<< =<& ;<< =<& ;<<

26. Related parties

) K, . ) + 1
4 - D) !
1 D

27. Subsidiary Company

- ! ! "4 # , 1 =8 7<<8 !

><;>7=70 ) I =<<N |

n) !
+ &= 7<<C) ) ! !



