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IMPROVING LIVES
FOR THE BETTER
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OUR VISION:
TO CREATE OPPORTUNITIES
THAT CHANGE LIVES.

From the homes we provide to the
services we offer and the people we
work with, we will never compromise
on quality.
We are flexible, innovative and
passionate, responding to the
changing needs of our customers
and environment.
We use our unique position as a
housing association to build homes
and communities that transform lives.
We bring together organisations
from the public, private and voluntary
sectors to pool resources and expertise
to do even more than before.

Over the last year we have achieved great results and supported more
communities than ever before. We:
• Built 347 affordable homes and won the National Development Programme
of the Year award in the UK Housing Awards. We also featured at number 33
in Inside Housing’s Top 50 Biggest Builders up from 44 the previous year and
came in at 36 for homes in the pipeline.
• Retained our A+ rating with a stable outlook from rating agency Standard
and Poor’s thanks to our strong management and diligent approach to risk.
• Ranked at number 21 in the 24 Housing Top 50 Social Landlords.
• Launched our online tenant portal, MyCKH.
• Moved onto the high street by opening CKH Customer Central on Bridge Street
in Peterborough.
• Embarked on a regeneration programme in Tyesdale, South Bretton, to
transform the area, tackle anti-social behaviour and provide much needed
additional short stay accommodation for homeless families.
• Worked closely with local authorities to address the homelessness crisis,
ensuring housing stock is managed and allocated as efficiently as possible
and that the appropriate support is in place.
• Opened two new community hubs to take our services to the people who
need them.
• Retained our Investors in the Environment Green Award, highlighting our
commitment to reducing our carbon footprint and our impact on the planet.
• Were shortlisted in the 24 Housing Awards for Best Training Scheme and Care
& Support Provider of the Year, along with the Institute of Customer Service
Awards, for our innovative approach to customer service.
These achievements demonstrate that we are more than just a landlord:
• We build quality affordable homes that help people thrive.
• We build vibrant and supportive neighbourhoods for now and the future.
• We help more people to live independently in their own homes for longer.
• We provide help and support to vulnerable people.
• We are the business of choice for community and commercial organisations
looking for a partner.
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CHANGING MORE
LIVES THAN EVER
BEFORE
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WE ARE CONTINUING OUR MOVE
INTO NEW AREAS AND BUILDING
STRONG COMMUNITIES WITHIN A
ONE HOUR RADIUS OF OUR HEAD
OFFICE.
Our new build development
programme is designed to
ensure that we are able to
deliver the same high quality
neighbourhood management
and community investment
services across all our stock.

WE OPERATE IN:
MILTON KEYNES
BEDFORDSHIRE
CAMBRIDGESHIRE
HUNTINGDONSHIRE
FENLAND
SOUTH HOLLAND
SOUTH KESTEVEN
RUTLAND
KETTERING
EAST NORTHANTS
PETERBOROUGH

In the last year we completed
homes in five local authority areas
outside Peterborough, and our five
year development plan will see us
building in an additional five areas.
Our continued expansion will see
us increasing the purchase of land
to lead our own developments, as
well as working in partnership with
developers.
As well as building housing for
affordable rent, we are determined
to support people who dream
of home ownership. As a result,
we built 163 homes for shared
ownership, helping families to get
their first step on the housing ladder.
Our development programme
benefits from the expertise of our
in house Employers Agents team,
who project manage our building
programme. Our own Clerk of Works
ensure quality control of our new
builds, meaning we are handing
over great quality homes to our new
residents.

Working in joint ventures we are
able to build even more, by pooling
resources and expertise and sharing
risk and reward. Our partnership
with Peterborough City Council,
Medesham Homes, has completed
its first 29 homes, and is currently on
site with a further 64, having secured
funding from the Cambridgeshire and
Peterborough Combined Authority
to help deliver these much needed
affordable homes in the city.
We continue to work with developers
to build homes across the country to
generate funds which we are able
to invest back in our communities.
As a sector, working together
makes perfect sense, and so we are
excited to have entered two fantastic
partnerships with other housing
associations – Evera Homes and
Homes for Cambridgeshire and
Peterborough – to develop high
quality sustainable new homes
across the region. We are taking a
leading role in these partnerships with
Claire Higgins, our CEO, chairing both.

WE BUILT

347

NEW
HOMES
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INVESTING IN HOMES AND COMMUNITIES
OUR DEVELOPMENT OF SIXTEEN AFFORDABLE HOMES IN HARTWELL
WAY, WESTWOOD, NOT ONLY BROUGHT MUCH NEEDED HOUSING
TO THE AREA, BUT ALSO PROVIDED US WITH THE OPPORTUNITY TO
RENOVATE THE NEARBY SHOPPING PARADE.
Community shops are the lifeblood of communities and none more so than our shopping centre in
Westwood, home to our Community Hub and the Big Local funded WestRaven Community Café.
A large underused car park, was ripe for development into affordable homes close to the centre,
and the opportunity to give the area a face lift was too good an opportunity to miss. And so, in
consultation with the local community we built 16 homes for local residents - both for affordable rent
and shared ownership - and provided the shopping centre with a new, more secure, car park. We
also improved the paving in the shopping centre, removed the old shop canopies and fitted new
shop fascias. The shop shutters were painted with iconic Peterborough scenes by a local artist, and
security and lighting was improved.
The result is a bright modern look to the centre which has helped to drive more traffic to the
community shops and helped local businesses there to thrive and succeed.
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PROVIDING
HOMES, NOT
JUST HOUSES
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A SAFE AND WARM HOME IS
THE MOST IMPORTANT THING
IN ANYONE’S LIFE, THAT IS OUR
PROMISE TO OUR CUSTOMERS.

WE EXCEEDED
ALL OUR
TARGETS FOR
DELIVERING
AN EXCELLENT
REPAIRS
SERVICE

We know how vital it is to invest in the
maintenance and improvement of
our homes to ensure they are of the
very highest quality whilst providing
excellent value for money.

With homes in high demand, we do all
we can to turnaround empty properties
as quickly as possible, ensuring they
are handed over in a condition
the tenant would expect.

We continue to meet the Government’s
Decent Homes Standard.

• We re-let 443 general needs
homes.

This year we invested:

• We helped 198 households move
into brand new affordable rented
homes.

• £9,000,000 on home
improvements.
• £2,081,186 on cyclical repairs and
maintenance.
• £5,200,123 on repairs and void
properties.
• We completed 100% of 9,961 gas
safety checks.
• Our average SAP rating improved,
increasing from 80.59 to 82.65.

• 126 retirement homes were re-let.
• Our average re-let time for general
needs homes was 19.9 days with
homes accepted by 72% of first
applicants.
• We carried out 35,362 repairs to
our homes with 97.61% of them
completed on the first visit.

2018/19

2017/18

Our target

Emergency repairs completed on time
(within 24 hours)

100%

99.93%

99.75%

Urgent repairs completed on time
(within 7 days)

99.86%

99.80%

99.21%

Routine repairs completed on time
(within 28 days)

99.64%

98.72%

99.50%

Appointments made and kept

99.83%

99.68%

99.19%

Satisfaction with completed repairs

99.75%

97.48%

97.20%
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RENOVATION OF GROVE AND TOWER COURT
A £3.7 MILLION RENOVATION OF OUR FLATS AT GROVE AND TOWER
COURT HAS GIVEN THE BUILDINGS A FRESH AND MODERN LOOK,
WHILE ALSO IMPROVING ENERGY EFFICIENCY AND HELPING TO
REDUCE ENERGY BILLS FOR RESIDENTS.
New pitched roofs, energy efficient insulation and cladding, and replacement windows
and lighting are now in place for all 72 flats. We have also provided new bicycle stores
and landscaped the grounds in a way designed to reduce anti-social behaviour. On top
of that, we’ve tackled problems with non-resident parking by creating a secure, gated car park.
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BUILDING
COMMUNITIES
FOR THE FUTURE
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WE HAVE CONTINUED TO INVEST,
KNOWING THAT VIBRANT,
SUPPORTIVE COMMUNITIES MAKE
OUR HOUSES INTO HOMES.
We have opened two new
community hubs – the South Bretton
Family and Community Centre and
the Health and Wellbeing Hub in
Welland. These allow us to deliver
our services right where people
need them the most, as well as
offer venues to our partners who
provide complementary services
within our community.
Partnership working is key to our
community investment programme
and we work with a wide range of
organisations to maximise resources.
This year we entered partnerships with
organisations as diverse as Insight
Healthcare and Solutions 4 Health to
provide mental and physical health
resources, to locally based company
Paydata to deliver a mentoring
programme aimed at upskilling and
improving the earning potential of local
people.

Our community investment in numbers
• We supported 71 people into employment.
• 514 people attended training courses with us, of which:
• 118 completed our Community Learning Trust courses with 55 of these
being accredited courses in Volunteering and Mental Health Awareness.
• 53 people completed our Learn My Way IT skills course.
• 168 people attended the free weekly work clubs we offer at six different
locations.
• Our Westwood Community Hub, dedicated to employability support,
welcomed 4,203 people through their doors.
• We funded 80 young people from eight local schools to embark on a once in
a lifetime Tall Ship Youth Trust voyage off the south coast.
• We received over £90,000 in grant funding to support projects including sports
coaching, resurfacing community basketball courts and Christmas panto visits
for residents in short stay accommodation.
• Our New Horizon and Community Connections projects supported 187 people
to tackle social exclusion, financial issues and worklessness.
• Our own Tenancy Sustainability team supported 187 vulnerable tenants to
address a range of challenges such as mental health issues, hoarding, debt
or poor home maintenance.
• We continued to take a firm approach to anti-social behaviour in our
communities. Our ASB team dealt with 81 cases with a 90% satisfaction rate.

WE SUPPORTED

71

PEOPLE INTO
EMPLOYMENT
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PARTNERSHIP WORKING FOR PARENTS
AFTER IDENTIFYING THE CHALLENGES MANY NEW MUMS FACE WE
SOUGHT A PARTNERSHIP WITH THE NATIONAL CHILDBIRTH TRUST
(NCT) TO ADDRESS THEM. WE ARE NOW WORKING TOGETHER TO
TRAIN VOLUNTEER BIRTH AND BEYOND COMMUNITY SUPPORTERS.
The project entails training volunteer supporters to be there for new parents who are at risk of
isolation and struggling to access the services they need.
The support the mothers receive creates the conditions to strengthen the parent-infant relationship
during the early years which impacts on a child’s longer term social, cognitive and emotional
development.
To date, our partnership has trained 54 new volunteers in support roles, and its success has led to
the project being rolled out in nearby Wisbech.
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LOOKING TO THE
FUTURE AND
RESPONDING TO
CHANGE
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OUR CUSTOMERS ARE AT THE VERY
HEART OF OUR BUSINESS AND
WE ARE CONSTANTLY EVOLVING
AND INNOVATING TO MEET THEIR
CHANGING NEEDS.
We are using digital innovation to
improve our services and the way
our teams work. We have invested
heavily in systems and equipment
to enable our Neighbourhood
Delivery team to work remotely in
the community while accessing and
updating information in real time.

Our tenant portal, MyCKH, is now a
year old and over 15% of our tenants
are benefiting from the ability to keep
on top of their accounts online, 24
hours a day. Continuing development
of MyCKH also now enables tenants
to report repairs, book a bulky waste
collection, update their personal
details and much more, meaning
all of our customers can enjoy costeffective, convenient access to our
services.
This approach is also replicated
with our 1,032 leaseholders, where
we have listened to their feedback
and worked to make more of
our leaseholder services digitally
available.
We know however that digital is not
for everyone all of the time, and so
we remain committed to the personal
approach to our customer service.

15%

This year, CKH Customer Central
celebrated one year on the high
street, and has handled more
than 13,000 enquiries. With topics
ranging from employment support
to upcoming plans for brand new
homes, there’s been a lot to talk about
with the people of Peterborough.
Customer Central is focused on
improving access to services for
existing customers, promoting the
community support we offer, and
encouraging new customers to
explore how our Care and LifeLine
services can support independence
at home. It also offers a great venue
from which other local organisations
can share their messages.
Our growing Business Insights team
are using intelligence and customer
feedback to ensure we are delivering
the right services in the right way to all
our customers.

OF TENANTS
ARE USING
MYCKH
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ALWAYS PUTTING
PEOPLE FIRST
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OUR CUSTOMER FIRST APPROACH
TRANSFORMS CUSTOMER
FEEDBACK INTO ACTION AND
IMPROVEMENT.

We have developed a Customer
First approach which listens to
feedback from across our customer
base and transforms it into action.
Teams across the business are
working together to ensure lessons are
learnt from our customer feedback,
and improvements are constantly
made to our services.

Our new customer feedback system,
provides customers the chance to
give real-time feedback on their
experiences of doing business
with us, and is giving us the
opportunity to see what we are doing
well and what we need to improve.
Our customer survey, conducted with
the Institute of Customer Service (ICS),
shows we are achieving high levels
of customer satisfaction. We have an
overall satisfaction score of 74.7 and
a Net Promoter score of 24.8. We are
also proud to have been awarded
the ICS’s ServiceMark accreditation,
highlighting our dedication to providing
our customers with the very best
experience when they contact us.

Our involved residents are a real
cornerstone of our business and give
us invaluable feedback on our services
and policies from a customers’
perspective. From our trailblazing
Residents Board to our Area Panels,
our customers play a crucial role
in shaping our business and their
communities. Our Scrutiny Panel
ensure we are routinely challenged,
while our Retirement Housing Forum,
Strictly Involvement Group and
Resident Liaison Group all mean
everyone has a chance to have their
voice heard.
Our commitment is clear, which is why
we have become early adopters of the
National Housing Federation’s Together
With Tenants charter, and are looking
forward to working with others on this
vital project.

During 2018/19 we received 43 compliments from our customers.
We also received 334 expressions of dissatisfaction. These were grouped into
four main categories:
Employee
related

34

Health and
safety

2

Policy
Issue

84

Service
failure

214

All expressions of dissatisfaction were responded to within two working days.
Of the 334 total, 154 were resolved within five working days.
Over the year, we issued £5,996 in compensation.
There were nine formal complaints, five of which reached stage one of our
complaints process, one reached stage two and two reached stage three with
one formal complaint reaching the Housing Ombudsman.
You can find more information on performance in our residents magazine on
our website www.crosskeyshomes.co.uk
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TACKLING HOMELESSNESS
THERE ARE NOT ENOUGH AFFORDABLE HOMES FOR EVERYONE.
THAT IS A PROBLEM WE ARE ACUTELY AWARE OF AND DOING
ALL WE CAN TO TACKLE. PEOPLE FACING HOMELESSNESS NEED
SUPPORTIVE SHORT STAY ACCOMMODATION TO NOT ONLY GIVE
THEM A SECURE ROOF OVER THEIR HEAD BUT TO HELP THEM GET
BACK INTO A PERMANENT HOME.
We are continuing to increase our provision of short stay accommodation through our regeneration
of the Tyesdale area in South Bretton. The project will provide an additional 24 flats for homeless
people in Peterborough. The renovation of the building, remodelling the outside communal area
and improving security will all enhance the area for local residents. We have appointed a full
time manager meaning that residents can easily access housing advice as well as signposting
to agencies in the city that can offer support on financial, health or employment challenges. The
manager is also able to control access to the building and the security is further enhanced by night
time patrols.
We have been working closely with Peterborough City Council to reduce the numbers of homeless
people within the city, and this work has seen good results. Work such as directly allocating 50%
of vacant homes each week to homeless people, as well as a financial incentive of up to £5,000
to downsize from four and five bedroom homes, have all helped to ensure all homeless people in
temporary accommodation outside the city were back in Peterborough by the end of 2018, and the
number of families in Travelodges for more than six weeks has been dramatically reduced.
CKH is also proud to be part of Peterborough City Council’s led Safer Off the Streets partnership which
brings together voluntary, faith, community and public service organisations to provide a targeted
approach to tackle the issue of rough sleeping.
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ENABLING
INDEPENDENT
LIVING FOR OLDER
PEOPLE
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WE MAKE SURE LIFE BEGINS
AT RETIREMENT WITH OUR
RETIREMENT HOUSING, CARE
AND LIFELINE SERVICES.

Our services for older people
continue to grow. Our second extra
care scheme, Lapwing Apartments,
was officially opened by journalist
and broadcaster Jennie Bond.
Housing for older people is changing
as the needs of older people change
– people are remaining in their
own homes for longer, and so our
housing provision has evolved. Called
Retirement Housing, residents can
select the level of support they want,
with simple, flexible services that adapt
to their needs.
Combined with our LifeLine, telecare
and community care service, we help
people remain in their own homes,
with the support they need to live the
lives they want, for as long as they
want.

Key statistics:
• 1,210 residents live in our retirement housing.
• 144 residents live in our extra care housing.
• 80 people receive our community care service.
• In the last year we delivered over 64,500 care hours across our service,
including:
• Over 27,000 hours to residents of Kingfisher Court.
• Over 10,500 hours to residents of Lapwing Apartments.
• Over 27,000 hours to people in their own homes.
Our LifeLine alarm and telecare service continues to keep people safe in their own
homes. In the past year our LifeLine control centre:
• Responded to 421,756 calls.
• Called the ambulance service 6,057 times.
• Called the fire service 493 times.
• Answered 97.85% of LifeLine calls within their target of
60 seconds.
• Ensured 99.84% of LifeLine customers were satisfied with the service they
received.
Our care and LifeLine service supports 37 people aged over 100 and 1,831 people
over 90 years old to live independently with the help and support they need.
A full annual report of our LifeLine service is available at
www.crosskeyshomes.co.uk/lifeline

WE DELIVERED

64,500

HOURS
OF CARE
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THE TEAM AT THE
HEART OF OUR
BUSINESS
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CKH WOULD BE NOTHING WITHOUT
THE PASSION, DEDICATION
AND HARD WORK OF OUR
INSPIRATIONAL EMPLOYEES.

We employ over 300 of the very
best people in the sector and
continually invest in their personal
and professional development.
Our diverse board sets the example
and includes expertise from numerous
professional backgrounds including
health and development to finance,
accountancy and investment, all of
which make sure that as a collective
team we go above and beyond in
ensuring we have the best skill set
to deliver the range of services we
provide across the business.

We know our team know their
jobs better than anyone and their
views and feedback are vital for our
continued improvement. Therefore our
key projects delivering transformation
of our neighbourhood delivery and
income management services have
been employee led, using ideas
and inspiration from improvement
workshops to shape the way we offer
services to tenants that are fit for the
ever changing future we are facing.
Our Employee Forum continues
to develop and plays a key role in
ensuring our team have a say in the
way the company is run and that their
views are reflected in policy decisions.
This, along with our employee survey,
gives our team the opportunity to
have their voice heard at every level
of our business.

In the last year we have:
• Invested in new IT equipment to
help employees work efficiently and
effectively, and to support mobile
working for those teams working in
the heart of our communities.
• Rolled out our new employee
brand, The Key, internally, through
our redesigned intranet, and
externally through our recruitment
portal.
• Continued to encourage and
develop young talent through our
pre-apprenticeship programme,
supporting 15 young people in the
last year to gain valuable work
experience and a great start to
their careers.
We are continually growing and have
vacancies available throughout the
year, so, keep an eye on our website
www.thekey.crosskeyshomes.co.uk
and if you have the same passion for
changing lives as we do, you could be
joining our team soon!

WE EMPLOY OVER

300

OF THE
VERY BEST
PEOPLE
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VALUES THAT
MAKE A
DIFFERENCE
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OUR FIVE STRATEGIC
OBJECTIVES ARE DELIVERED
THROUGH OUR BUSINESS PLAN.

Cross Keys Homes is a not for
profit commercial business with
a social heart.

Strategic objectives

Our values

Our business

Action
We get things done.
While being accountable.

Whether it’s the homes we provide,
the services we offer, or the people we
work with, we demand the best and
never compromise.
Our growth
We will build at least 2,500 new
homes by 2023 and grow our
business sustainably through joint
ventures, new products and services.
Our residents
We will improve our residents’ quality
of life by listening to them, giving them
a voice within CKH and supporting
them to help themselves, enabling us
to support the most vulnerable.
Our homes
We will transform how we manage
our homes and neighbourhoods:
making best possible use of this scarce
resource and support people
to make a house a home.
Our people
We will deliver high standards
of service to all residents by being
an employer of choice; promoting
diversity, equality and social inclusion.

Commitment
We put residents first.
Excellence
We always strive to be the best.
Integrity
We’re honest and open in
everything we do.
Teamwork
We work together to deliver.
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DRIVEN BY
STRONG
MANAGEMENT
AND CLEAR
GOVERNANCE

www.crosskeyshomes.co.uk
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OUR PERFORMANCE:
Indicator/Performance

2016/17
out turn

2017/18 out 2017/18
2018/19 out
turn
Peer Group turn/trend
(UQ)

Tenant satisfaction that their views are being taken into account

77.70%

79.43%

82.21%

79.43%

Satisfaction with the services provided by CKH

90.33%

90.33%

89.75%

90.33%

Shared ownership buyer satisfaction with their new home

92.56%

94.29%

100%

100%

% of tenants satisfied with their last repair

97.56%

97.48%

97.20%

99.75%

% of emergency repairs completed within target time

98.29%

99.93%

99.75%

100%

% of urgent repairs completed within target time

93.71%

99.80%

99.21%

99.86%

% of routine repairs completed within target time

96.32%

98.72%

99.50%

99.64%

Appointments kept as a % of appointments made

99.63%

99.68%

99.19%

99.83%

% of dwellings with a valid gas safety certificate

100%

100%

100%

100%

Average energy efficiency rating of dwellings (SAP 2009)

79.89

80.59

72.2

82.65

% of homes failing to meet Decent Homes Standard

0.00%

0.00%

0.00%

0.00%

% of dwellings that are vacant and available to let –
General Needs & Retirement Housing accommodation

0.17%

0.45%

0.27%

0.29%

Average re-let time (calendar days) –
General Needs & Retirement Housing accommodation

20.74

17.55

18.12

21.34

% of rent lost through dwellings being vacant –
General Needs & Retirement Housing

0.48%

0.36%

0.59%

0.67%

Current tenant arrears (excluding Housing Benefit)

2.78%

3.05%

1.91%

3.17%

Net current arrears

1.89%

1.86%

1.05%

1.88%

Average working days lost due to sickness absence

6.40

5.42

7.9

4.53

Performance at or above upper quartile point
Performance below target of upper quartile by more than 10%
Performance within 10% of upper quartile (within tolerance)
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FINANCIAL PERFORMANCE:
It is thanks to our strong financial
performance that we are
able to continue to deliver the
great services outlined in this
report, and invest in both new
developments and more service
enhancements for the future.
A copy of our full Financial Statements
is available on our website
www.crosskeyshomes.co.uk

Some of the key headlines from our Financial Statements include:
• Homes in our management increased to 11,368.
• Association turnover increased to £72.5m.
• Operating surplus reduced from £14m to £12.9m - with the major changes
being increased investment in business transformation activity and more
planned works being carried out.
• We invested over £53m in new homes as well as over £16m in routine and
planned maintenance works to keep our homes safe and desirable places to
live in.
• Returns from partnerships and joint ventures more than doubled to £2.3m these help to subsidise and support our wider corporate objectives as well as
adding to the UK’s wider housing stock in their own right.

Rent charges:
We set our rents in accordance with
Government regulations and existing
rents saw a 1% reduction in the year.

The average weekly rent for a general needs property was £83.59
Bedsit

£62.73

1 Bed

£71.96

2 Bed

£84.78

3 Bed

£90.18

4 Bed

£95.97

5 Bed

£96.71

6 Bed

£110.39

The average weekly rent for one of our supported homes
for older people was

£83.00

Bedsit

£63.40

1 Bed

£79.46

2 Bed

£98.01

3 Bed

£95.40

www.crosskeyshomes.co.uk
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VALUE FOR MONEY:
We are committed to providing
excellent value for money in
delivering our strategic objectives.
As part of our drive for continuous
improvement, our Group Board
regularly reviews the financial and
operational performance against
our business plan ambitions and
best performing peers.

Thanks to our Value for Money
strategy, we target performance
across a range of criteria in areas
which we believe will add long
term value to our stakeholders. This
includes the provisioning of homes for
new customers as well as enhancing
services for our existing customers.
In 2018, we reinforced our
commitment to community
development by embedding a target
of 2% of rental income to be invested
in communities within the life of the

current business plan. Over the twelve
months to March 2019, more than
£500,000 was invested in improving
the opportunities and quality of life for
people living in our homes.
The Value for Money metrics specified
by the Regulator of Social Housing
provide some headline comparatives
of performance with regards to
financial management and new
supply delivery, and our results are
reflected in the table below:

Sector and Peer Group benchmarking - VFM standard measures
ReNew
investment Supply

Cost Per
Unit

Gearing

EBITDA*

Social
Operating ROCE
Housing
Margin
Operating
Margin

2018/19 CKH

10.6%

3.1%

£2,858

49%

210%

28.7%

30.2%

4.0%

2017/18 CKH

11.3%

3.9%

£2,871

49%

208%

33.2%

33.1%

4.4%

2016/17 CKH

9.1%

2.8%

£2,841

48%

207%

34.0%

33.0%

3.8%

PlaceShapers 2017/18 UQ

9.3%

2.4%

£2,946

59%

265%

37.0%

35.4%

5.9%

Sector 2017/18 UQ

8.7%

2.3%

£2,948

57%

275%

37.4%

35.3%

5.7%

When compared to our peers, we
have continued to demonstrate a
strong performance, particularly in
terms of new homes delivered, which
is reflected in the re-investment and
new supply measures as well as
average cost per unit, all of which
compare well to the upper quartile for
peer group comparatives.

*Major repairs included.

The reduced operating margin reflects
the investment in existing homes and
future services as well as increased
depreciation on additional homes
handed over. The current business
plan forecasts that this will improve
beyond 2020 and track towards 35%
over the years that follow.

Further information, including our
five year forecasts, can be found in
our annual Financial Statements by
visiting www.crosskeyshomes.co.uk

THANKS TO ALL OUR RESIDENTS AND
EMPLOYEES WHO WORK TIRELESSLY
TO MAKE ALL THIS HAPPEN.

LET’S WORK TOGETHER
If you like what we are about and want to work with us,
get in touch today.
To discuss development opportunities call 01733 396446
or email developmentteam@crosskeyshomes.co.uk
To discuss opportunities to work together in our communities
call 01733 396404 or email community@crosskeyshomes.co.uk
For customers services call 01733 385000
or email customerservices@crosskeyshomes.co.uk
We are open Monday - Friday, from 9am to 5.30pm.
To find out even more of what we are about visit
www.crosskeyshomes.co.uk and follow us on Twitter.

Cross Keys Homes
Shrewsbury Avenue
Peterborough
PE2 7BZ

Further information about Cross Keys Homes, our services, board members,
directors and performance can be found on our website and in our
Corporate Plan and Financial Statements at www.crosskeyshomes.co.uk
For more information on our joint venture and memberships visit:
Medesham Homes - www.medesham.com
Evera Homes - www.everahomes.co.uk
Homes for Cambridgeshire and Peterborough - www.homescp.co.uk
PlaceShapers - www.placeshapers.org

